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TOPIC 4 – External Influences on Disneyland® Paris (PESTLE)

Social 
The demographic trends, social attitudes, customs and values of the people in which Disneyland Paris operates. These could include: 
· Demographics e.g. birth rate, age of population, distribution of wealth and social class and religious distinctions
· Cultural influences e.g. social media and trusted sources of information
· Family types and structures e.g. size and age of households, average age of parenthood, extended families, divorce rates 
· Social attitudes e.g. towards family and holidays, Disney, corporations etc
· Cultural attitudes e.g. national cultures and acceptance of Western and American influences
Technological 
How technology impacts the business of Disneyland Paris. This could include: 
· Internet usage and availability e.g.  how consumers research, buy and interact with companies
· Visitors’ ownership and usage of tech – mobile phones, apps etc and meeting customer expectations 
· Use of social media 
· Research, development and innovation within the tourism and entertainment market
· Use of data, intelligence and analytics to monitor and predict customer behaviour – online and in the parks
Legal & Legislative 
How laws, rules and regulations may influence Disneyland Paris and the leisure and tourism industry in which it operates. This could include factors such as:
· Health and safety regulations
· Consumer rights and protection
· Employment laws
· Anti-discrimination laws
· Anti-slavery regulations and working practices
· Intellectual property laws
· Privacy and data protection
 
Environmental 
How environmental and ecological factors that may influence Disneyland Paris and the leisure and tourism industry in which it operates. This could include factors such as:
· Availability of alternative energy sources and renewable resources
· Sustainable transport infrastructure
· Recycling policies
· Customer attitudes towards environmental issues
· Influences of both weather and climate change


Political 
How Governmental policy influences Disneyland Paris and the leisure and tourism industry in which it operates. This could include factors such as:
· [bookmark: _Hlk123921148]Brexit  
· Trade restrictions and reforms
· Tax policy
· Restrictions on the movement of people (immigration policy)
· Environmental regulations
· Investment in infrastructure such as transport links
· Political stability

Economic 
How the economic situation (in the UK, France and Europe) influences Disneyland Paris and the leisure and tourism industry in which it operates. This could include factors such as:
· [bookmark: _Hlk123921126]Exchange rates and interest rates
· Economic growth or decline
· Inflation – could affect the way a company prices their products and services 
· Labour costs – lead to increase in costs to companies and prices
· Cost of living – lead to decrease in available income for holidays and reduction in demand
· Unemployment rates, consumer spending and economic confidence 
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