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Student Assignment 
TOPIC 4 – External Influences on Disneyland® Paris 
Carry out a PESTLE analysis to identify key external influences on the business of Disneyland Paris

	Group name:

	


	Group members:

	





Identify the impact of external influences on Disneyland Paris
These are interesting times and now, more than ever, external influences are having a significant impact on businesses, and Disneyland Paris is no exception.
To identify and review the impact of external influences on Disneyland Paris, you will conduct a PESTLE analysis. PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental.
You should have already covered how businesses use PESTLE analysis to identify and predict the impact of external influences on the business and its customers. 
Your mission
Now you have arrived at Disneyland Paris, you have the chance to demonstrate your understanding of PESTLE analysis by finding real life photographic examples that support or update your previous findings. 
The Political and Economic influences on Disneyland Paris have been done for you.
Your mission in the parks is to explore the Social, Technological, Legal and Environmental influences on the Disneyland Paris business.








External Influences on Disneyland Paris– Social 
Identify the relevant demographic trends, social attitudes,customs and values of the people in which Disneyland Paris operates. These could include: 
· Demographics e.g. birth rate, age of population, distribution of wealth and social class and religious distinctions
· Cultural influences e.g. social media and trusted sources of information
· Family types and structures e.g. size and age of households, average age of parenthood, extended families, divorce rates 
· Social attitudes e.g. towards family and holidays, Disney, corporations etc
· Cultural attitudes e.g. national cultures and acceptance of Western and American influences

36% of adults in England are classed as overweight, and 28% are classified as obese. We are all getting bigger!

	How does Disneyland Paris take account of obesity when offering products and services? 


	








	[image: ]       Take photographs of how Disneyland Paris has reacted to changing body sizes



As a society we want everyone to take part in life, no matter what our differences are (physical, mental, ethnic, dietary etc)

	How does Disneyland Paris cater for guests of different needs and make them feel as valued as other customers?


	








	[image: ]       Take two photographs to illustrate your examples. Include the laminated card of Social factors in the picture.




These days, people are more likely to trust the opinion of celebrities and online influencers than businesses. 
Use the park’s Wi-Fi to find celebrities and online influencers talking about Disneyland Paris.
	How might influencers impact your view on whether to visit and what at to do at Disneyland Paris?

	









	[image: ]       Screen grab two examples. Include the laminated card of Social factors in the picture.




External Influences on Disneyland Paris– Technological 
Identify how Disneyland’s visitors and competitors use technology and the impact this has on its business and operations. This could include: 
· Internet usage and availability e.g. how consumers research, buy and interact with companies
· Visitors’ ownership and usage of tech – mobile phones, apps etc and meeting customer expectations 
· Use of social media 
· Research, development and innovation within the tourism and entertainment market
· Use of data, intelligence and analytics to monitor and predict customer behaviour – online and in the parks
Disneyland Paris uses technology to manage visitors’ experience of the resort and encourage customers to spend more during their stay.

	Give examples of how Disneyland Paris uses technology to manage customer expectations (e.g. queue waiting times, food bookings, availability and timing of shows etc).

	








	[image: ]       Take photos and screen grabs to illustrate your answers. Use your Technological Factors card in the photo.





	Give examples of how Disneyland Paris uses technology to drive additional revenue (e.g. paying to jump the queues, pre-booking meals and experiences etc). 


	








	[image: ]       Take photos and screen grabs to illustrate your answers. Use your Technological Factors laminated card in the photo.






	Give example of how Disneyland Paris use technology to collect information on their customers.


	








	[image: ]       Take photos and screen grabs to illustrate your answers. Use your Technological Factors laminated card in the photo.





	How could Disneyland Paris use technology better? Give two suggestions.

	








	[image: ]       Take photos and screen grabs to illustrate your answers. Use your Technological Factors laminated card in the photo.




External Influences on Disneyland Paris– Legal & Legislative 
Identify how French and EU laws, rules and regulations may influence Disneyland Paris and the leisure and tourism industry in which it operates. This could include factors such as:
· Health and safety regulations
· Consumer rights and protection
· Employment laws
· Anti-discrimination laws
· Anti-slavery regulations and working practices
· Intellectual property laws
· Privacy and data protection
 
Visitors’ safety and security is a key priority for Disneyland Paris. The impact of a safety issue could be catastrophic to Disneyland’s customers, staff and business resulting in costly legal action and damage to the Disneyland reputation and brand.

	Can you identify 4 different ways that Disneyland Paris protects the safety and wellbeing of their visitors? An extra point for groups who identify a safety measure that no other groups get. 


	








	[image: ]       Take photos and screen grabs to illustrate your answers. Use your Legal Factors laminated card in the photo.



External Influences on Disneyland Paris– Environmental 
Identify the environmental and ecological factors that may influence Disneyland Paris and the leisure and tourism industry in which it operates. This could include factors such as:
· Availability of alternative energy sources and renewable resources
· Sustainable transport infrastructure
· Recycling policies
· Customer attitudes towards environmental issues
· Influences of both weather and climate change
We are all becoming more aware of our impact on the environment and all businesses have to react to these important issues. Whether companies are looking to save money by becoming more efficient, or are forced to change practices due to pressure from customers and employees, environmental factors, environmental factors affect every business. 

	Identify 4 different ways that Disneyland Paris has responded to environmental issues

	








	[image: ]       Take photographic evidence to illustrate your examples, using the Environmental Factors laminated card.





	How could Disneyland Paris do better at reducing its impact on the environment? Give two suggestions
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The park’s physical environment can have a significant impact on a visitors’ experience on the day. What is the weather like today? 

	How does Disneyland Paris cater for Parisian weather conditions?


	








	[image: ]       Take photographs or screenshots to illustrate your answers. Don’t forget to include the Environmental card.
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